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CONSTITUTION OF CHONGFU ALUMNI

Chapter 1 - Name

The society shall be known as “Chongfu Alumni”, hereinafter referred to
as the “Association”.

Chapter 2 - Place of Association

The Place of Business of the Association shall be at 170 Yishun Avenue
6, Singapore 768959 or such other addresses as may subsequently be
decided upon by the Executive Committee and approved by the Registrar
of Societies. The Association shall carry out its activities only in places
and premises which have the prior written approval from the relevant
authorities, where necessary.

Chapter 3 - Objects

The objects of the Association are:

a) to encourage friendly relationship amongst former students of
Chongfu School;

b) to promote co-operation amongst members through sports, social
and cultural activities;

c) To give support, pecuniary and otherwise, to any deserving project
that is connected with the welfare of the Association; and

d) Togive support and provide assistance to Chongfu School in aspects
of its future development.

Chapter 4 - Membership

a) Life Membership of the Association is open to all former students of
Chongfu School. Only Life Members who are aged 21 years and
above shall have the right to vote and elect and to hold office.

b) Associate Membership is open to all people who are not former
students of Chongfu School but have shown a keen interest in giving
support, pecuniary or otherwise, to any deserving project that is
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connected with the welfare of the Association, who are law-abiding
Singapore Citizens, irrespective of their sex, race and religion, having
good character and abiding by the Constitution of the Association.
The applicant shall, upon recommendation made by any two (2)
members of the Executive Committee and upon approval granted
by the Executive Committee, be admitted as an Associate Member.
Except for the rights of to vote and elect and the rights to hold office,
an Associate Member shall enjoy all the rights and privileges of the
Life Members.

c) Provided always that persons currently attending secondary schools,
centralized institutes or junior colleges shall not be admitted as
members of the Association.

5. A person wishing to join the Association should submit his name and
particulars to the Secretary.

a) A new member must be proposed and seconded by existing
members. The Executive Committee shall consider the application
and make decision thereon as it may deem fit. The applicant will be
duly informed by the Secretary as to the outcome of the application.

b) A copy of the Constitution of the Association shall be provided to
every approved applicant.

Chapter 5 - Entrance Fees, Subscriptions and Other Dues

6. Entrance fee of Singapore Dollars Five (S$5.00) and membership
subscription fee of Singapore Dollars Five Hundred (S$500.00) shall
be payable for Life Membership or Associate Membership (as the case
may be) and the said fees shall be paid at the time of submission of the
application. In the event of disapproval or the withdrawal of the application
and notice of such withdrawal is duly received by the Executive Committee
before its approval is made, the said fees will be refunded to the applicant.

7. The Executive Committee is empowered to make any change at any time
as to the respective amounts of the entrance fee and/or membership
subscription payable by the members as it may deem fit and necessary
without the prior approval of the members in the General Meeting.

8. Members shall observe the Constitution of the Association, support
resolutions of meetings and abide by the laws of Singapore. Should any
member be found to have undermined the interest of the Association or
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damaged the reputation of the Association, the matter shall be specially
brought up at a General Meeting with a view of imposing penalty or
canceling its membership. The decision of the General Meeting of
members shall be final.

Chapter 6 - Duties of Members

Members of the Association shall discharge the following duties:-

() To protect the interest of the Association and its members and to
abide by the Constitution and resolutions of the Association.

(i) To participate & assist in the progress & development of the
Association affairs.

Chapter 7 - Privileges of Members

All members of the Association shall enjoy the following privileges:-

(i)  Members shall have the right of making proposal for the general
progress of the Association.

(i) Members shall have the right of requesting the Association for help
or mediation in any disagreement arising among members, provided
it is of a nature that does not violate the local laws.

(iif) Members shall have equal right to enjoy the privileges provided by
the Association.

Chapter 8 - Organisation

The Association shall form an Executive Committee consisting of not more
than twenty (20) members to be elected at the Annual General Meeting.
Provided that in the event that the number of the nominated candidates
for election falls below twenty, all the nominated candidates shall be
deemed elected forthwith and the balance of twenty shall be appointed
by the Executive Committee.

The Executive Committee shall consist of:

« A Chairman,

+ Three Vice-Chairmen,

+ A Secretary and two Assistant Secretaries,

» A Treasurer and one Assistant Treasurer and
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13.

14.

15.

16.

17.

18.

« Eleven Ordinary Committee Members.
All Executive Committee Members of the Association shall be honorary.

The Executive Committee shall have discretion to decide on a panel of
prominent public figures and to invite them to be Honorary Presidents
of the Association on such terms and conditions as the Association may
deem fit.

Should any Executive Committee Member resigns during the tenure of
his office, his post shall be filled by the appointment of a member elected
from amongst the voting members by the Executive Committee.

Chapter 9 - Elections & Terms of Office

The term of office of the Executive Committee shall be for a period of
three years.

Election shall be held at the Annual General Meeting before the 30th of
April every three years.

Chapter 10 - Meetings and Powers

Names for the above office posts shall be proposed by one member and
seconded by another at the Annual General Meeting and election will
follow on a simple majority vote of the members. Except for the Treasurer
and the Assistant Treasurer, who shall not be re-elected and hold the office
for more than two (2) terms, all the office-bearers may be re-elected.

The supreme authority of the Association is vested in a General Meeting

of the members. lts powers are as follows:-

(i) To decide on important matters of the Association.

(i) To elect and to dismiss the Executive Committee Members.

(iii) To revise and amend Constitution.

(iv) To examine the resolution and various reports of the Executive
Committee as well as the annual financial receipts and expenditures.

The meeting of the Association shall be divided into 2 kinds as follows:
(i) General Meeting
(i) Executive Committee Meeting
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The Annual General Meeting shall be held once every year before the 30th

of April to report on the past year’s state of affairs of the Association and

reports of its financial position should be given to all members at least 10

days before the meeting. The following matters, among others, will be

considered at the Annual General Meeting:

(a) The previous financial year’s accounts and annual report of the
Executive Committee.

(b) Where applicable, the election of office-bearers and Auditor and Vice
Auditor for the following term.

At other times, an Extraordinary General Meeting must be called by the
Chairman on the request in writing of not less than 25 Life Members stating
the reasons for it to the Executive Committee and may be called at anytime
by order of the Executive Committee. The notice in writing shall be given
to the Secretary setting forth the business that is to be transacted. The
Extraordinary General Meeting shall be convened within two (2) months
from receiving this request to convene the Extraordinary General Meeting.

. If the Executive Committee does not within two (2) months after the date

of the receipt of the written request proceed to convene an Extraordinary
General Meeting, the members who requested for the Extraordinary General
Meeting shall convene the Extraordinary General Meeting by giving ten (10)
days’ notice to voting members setting forth the business to be transacted
and simultaneously posting the agenda on the Association’s notice board.

The Executive Committee Meeting shall be held not less than three (3)
times a year to discuss matters for the general progress of the Association
and to report on the financial receipts and expenditures.

The meeting for the handover of duties from the outgoing Executive
Committee to the incoming Executive Committee shall be held within one
(1) month after the election. During such meeting, the outgoing Executive
Committee shall publicly examine and handover to the incoming Executive
Committee the various receipts, books of accounts, documents, seal,
cash etc and the incoming Executive Committee shall sign for them on
the record book.

In convening the Annual General Meeting, a 14-days’ written notice
shall be given to the members prior to the meeting. In the case of the
Extraordinary General Meeting, 7-day prior written notice shall be given
to the members.
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25. Rules governing Meetings:

26.

27.

28.

(i)
(if)
(iif)

For the General Meeting, at least 25 Life Members present shall form
a quorum.

For the Executive Committee Meetings, at least 50% of the
Committee Members must be present to form a quorum.

The Chairman of the Executive Committee shall be ex-officio Chairman
of all meetings. Should the Chairman be absent, the Executive
Committee shall appoint another member to chair the meeting.

In the event of there being no quorum present at the commencement
of a General Meeting, the meeting shall be adjourned for 30 minutes
from the scheduled time of the meeting. Should the number then
present be still insufficient to form a quorum, those present should
be considered a quorum, but they shall have no power to amend
any part of the existing Constitution of the Association and to sell
or dispose of the immovable properties of the Association.

Save as otherwise stated in this Constitution, the assent of more than half
of those present shall decide matters. Should there be a tie, the Chairman
shall have a casting vote.

Minutes of previous meetings shall be read at the meetings following and
shall be signed and confirmed by the Chairman. If all agreed, no objection
shall be raised thereafter.

Executive Committee shall hold at least nine (9) meetings during each
term of three (3) years after giving ten-day notice in writing to Executive
Committee Members for each meeting.

The powers of the Executive Committee are as follows:-

(i)
(ii)

(iii)

To carry out the resolutions of the General Meeting.

To plan the general progress of the Association and to work out ways
and means to proceed with the affairs of the Association.

To examine the proposals submitted by members and to approve
new members.

To convene the General Meeting and all forms of Meeting.

To plan and control the expenditures of the Association. In the
case, however, of a provisional expenditure involving more than
$10,000.00, approval shall first be obtained from the General Meeting
before incurring same.

To examine the estimates prepared by the Finance Section, the
monthly financial receipts and expenditures, and the reports of the
various Sections.
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29. The duty of the Executive Committee is to organise and supervise the daily
activities of the Association and to make decisions on matters affecting its
running when the General Meeting is not sitting. It may not act contrary
to the expressed wishes of the General Meeting without prior reference
to it and shall always remain subordinate to the General Meetings.

30.

31.

The Executive Committee has power to authorise the expenditure of a
sum not exceeding $10,000.00 per month from the Association’s funds
for the Association’s purposes.

Chapter 11 - Office-Bearers

The duties of the office-bearers are as follows:

The Chairman shall act as chairman at all general and Executive
Committee Meetings. He/she shall also represent the Association
in its dealings with outside persons.

The Vice-Chairmen shall assist and one of them shall deputise for
the Chairman in the latter’s absence.

The Secretary shall keep all records, except financial, of the
Association and shall be responsible for their correctness. He/she
will keep minutes of all General and Executive Committee Meetings.
He/she shall maintain an up-to-date Register of membership.

The Assistant Secretary shall assist the Secretary in his/her duties.
In the absence of the Secretary, the Assistant Secretary shall take
over the duty.

The Treasurer shall keep all funds and disburse all moneys on
behalf of the Association and shall keep an account of all monetary
transactions and shall be responsible for their correctness. He/she
is authorized to spend up to $500.00 per month for petty expenses
on behalf of the Association. He/she will not keep more than
$1,000.00 in the form of cash and money in excess of $1,000.00 shall
be deposited in a bank to be named by the Executive Committee.
All expenses shall be approved by the Executive Committee by a
simple majority. All cheques shall be signed by any two (2) of the
three (3) office-bearers, namely, the Chairman, the Secretary and
the Treasurer.

The Assistant Treasurer shall assist the Treasurer in his/her duties.
In the absence of the Treasurer, the Assistant Treasurer shall take
over the duty.

The Ordinary Committee Members shall be assigned with all other
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duties by the Executive Committee as it deems fit, to further the
objects of the Association.

h)  Any member of the Executive Committee absenting himself/herself
from three meetings consecutively without satisfactory explanations
shall be deemed to have withdrawn from the Executive Committee,
and a successor may be co-opted by the Executive Committee from
the members to serve until the next Annual General Meeting. Any
changes in the Executive Committee shall be notified to the Registrar
of Societies within two (2) weeks of the change.

Chapter 12 - Audit

32. Two persons who are not members of the Executive Committee will be

33.

34.

35.

elected as Auditor and Vice Auditor at each Annual General Meeting and
will hold office for one year only and may not be re-elected. The accounts
of the Association shall be audited by a firm of Certified Public Accountants
if the gross income or expenditure of the Association exceeds $500,000
in that financial year, in accordance with Section 4 of the Societies
Regulations. They will be required to audit each financial year’s accounts
and present a report upon them to the Annual General Meeting. They
may be required by the Chairman to audit the Association’s accounts for
any period within their tenure of office at any date and make a report to
the Executive Committee. The financial year shall be from the 1st day of
January to the 31st day of December.

Chapter 13 - Property & Trust

The Executive Committee of property trustees shall be elected at a
General Meeting, and its members shall not be more than 4 and in any
case not-less than 2.

Unless with the assent of 3/4th of the voting membership present at a
General Meeting, the immovable properties of the Association shall not
be sold, used as security or transferred to others.

Should any of the trustees have any of the following shortcomings he
shall automatically disqualify to be a trustee:-

(i) If declared officially as a bankrupt.

(i) If mentally deranged.
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(iii) If convicted in court and sent to jail.
(iv) If he leaves Singapore for a period of 12 months.

Should the number of trustees become less than 2 due to resignations, or
deaths, or being disqualified, new trustee(s) shall be appointed to replace
them at a General Meeting.

Chapter 14 - Procedure for Settlement of Disputes

a) AnyMember who claims to have a grievance against the Association
is entitled to request a special meeting with the Executive Committee
to present his/her case. The Executive Committee shall endeavour
to redress the grievance.

b) In the event of no settlement being arrived at with the Executive
Committee, the aggrieved person may present his/her case to a
General Meeting whose decision shall be final.

Chapter 15 - Prohibitions

Gambling of any kind, excluding the promotion or conduct of a private
lottery which has been permitted under the Private Lotteries Act Cap 250,
is forbidden on the Association’s premises. The introduction of materials
for gambling or drug taking and of bad characters into the premises is
prohibited.

(i) The funds of the Association shall not be used to pay the fines of
members who have been convicted in Court.

(i) The Association shall not engage in any trade union activity as
defined in any written law relating to trade unions for the time being
in force in Singapore.

(i) The Association shall not hold any lottery, whether confined to its
members or not, in the name of the Association or its office-bearers,
Executive Committee or members.

(iv) The Association shall not indulge in any political activity or allow its
funds and for premises to be used for political purposes.

(v) The Association shall not raise funds from the public for whatever
purposes without the prior approval in writing of the Assistant Director
Operations, Licensing Division, Singapore Police Force and other
relevant authorities.
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39.

40.

41.

42.

43.

Chapter 16 - Amendments to Constitution

The Association shall not amend its Constitution without prior approval in
writing of the Registrar of Societies. No alteration or addition/deletion to
this Constitution shall be passed except at a General Meeting and with the
consent of two-thirds (2/3) of the voting members present at the General
Meeting.

Chapter 17 - Interpretation of Constitution

In the event of any question or matter arising from any point which is not
expressly provided for in the Constitution, the Executive Committee shall
have power to use their own discretion. The decision of the Executive
Committee shall be final unless it is reversed at a General Meeting of
members.

Chapter 18 - Dissolution

The Association shall not be dissolved unless with the assent of more
than 80% of the total voting membership present at a General Meeting
convened for the purpose by votes.

Should this Association be dissolved in accordance with the preceding
rule, the Association shall, after discharging all its legal liabilities, donate
the remaining funds to Chongfu School.

A Certificate of dissolution shall be given within 7 days of the dissolution
to the Registrar of Societies.
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